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90,000+
Square Meters of Cell Therapy 
Manufacturing and R&D Space

Kite by the Numbers…
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31,000+
Patients Treated

(Clinical & Commercial Patients)

30
Countries

with Reimbursed Product

5
Approved Indications

in CAR T-cell Therapy*

4,000+
Employees

(Data on File as of 08/2025; References available)
*Approved indication number varies per market

2 
Global Commercial 
Products on Market
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Kite: Leading Cell Therapy Manufacturing Capabilities 
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Vertically integrated, dedicated cell therapy manufacturing network

Process development -
to move from lab 

to clinic

Internal vector 
manufacturing 

capability

Clinical 
manufacturing 

capability

Commercial 
manufacturing 

on a global scale

California Amsterdam Maryland



Kite’s continuous investment in CAR T manufacturing

4Van De Wiel et al. EBMT 2023
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Opportunities to Deliver Therapies More Efficiently

Manufacturing automation and 
quality control (QC) automation in 
development

Rapid manufacturing assets are 
in the pipeline and are expected 
to further reduce manufacturing 
time

TAT Reduction1

Automation2

Innovation3

Approval of 5-day manufacturing 
reduces overall TAT by 2 days in 
the U.S.1 Deliver quality, speed & reliability

Time to treatment is a critical factor 
for patients

Gives certainty to treating physician

Eases logistics for all stakeholders

Example

1. Data on file: Kite Pharma, Inc., as of 08/2025



What have we learned clinically?
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2019 vs 2020-2021

Boyle et al. Br. J Hematology 2023



What have we learned clinically?
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• Clear Patient selection
• Ineligibility based on comorbidities

• Improved manufacturing:
• Shorter production and Vein-to-vein times (cooperation with centers)
• Reduced out-of-specification rates

• Better utilization of Holding and Bridging therapy 
• patients arrive in better condition at day of infusion

• More experience with toxicity management: 
• earlier interventions and long term follow-up (infections)



Can we still improve the Patient Journey ?

Day

–30
Day

–5
Day

–3
Day

0
10 days 

post 
infusion

4 weeks 
post 

infusion

Months

1–3
Months

6–24
Day

–5

Apheresis

Lymphodepletion2

Bridging
therapy 

Monitoring daily 
for the first 10 

days

Pre-medication2

CAR-T cell
infusion

Monitoring at 
physician’s discretion

Patients remain 
within proximity of

clinical facility

Follow-up
every month

Months

24+

Follow-up
every 3 months

Follow-up
every 6 months

1. Brudno, J. et Kochenderfer, J.; Nat Rev Clin Onc, 2017
2. As defined per current product SmPC

Leukapheresis1
(PBMC collection)

Conditioning chemotherapy1
(Lympodepletion)

CAR-T cell infusion1
(following pre-medication)



Currently used lymphodepleting/conditioning regimens (26 variants) – (1)

Lickefett B, et al.. Front Immunol. 2023



▸Bridging therapy:
▸Better reduction of disease = better outcomes?

▸Optimal use of bridging regimens, incl. Radiotherapy

▸Optimize toxicity management & outpatient delivery

▸Improved CAR T cell products
▸~30% of patients with relapse downregulate target (CD19) expression

Other Clinical areas of improvement
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1) Multi-target CAR T therapy

11Gomez-Melero et al Front. Immunol. 2025



Kite’s Bicystronic Anti-CD19/CD20 CAR Mechanism of Action
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1. Murakami J, et al. ASH 2024. Abstract 3481. 
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2) Armored CARs – TRUCKs

15Carcopino et al. Immuno-Oncology and Technology 2024 

Regular CAR T Armored CAR T

https://www.sciencedirect.com/journal/immuno-oncology-and-technology


Armored CAR T therapies

16Carcopino et al. Immuno-Oncology and Technology 2024 

https://www.sciencedirect.com/journal/immuno-oncology-and-technology


IL18-Armored CAR in pretreated lymphoma

17Svoboda et al. NEJM 2025
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3) Considerations for CAR T cell therapy in solid tumors
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3) Emerging Targets for CAR T cell therapy in Solid tumors

19Li et al. Nat Rev Clin Oncol 2025



Early signals in glioblastoma

20Bagley et al. Nature Medicine 2025



Conclusion
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